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SUNCEP (Special Underserved and Needy Children Empowerment Program) 

School-development program and methodological support for Students with
Special Educational Needs

2

Main goal:

Inclusive school-development aiming the inclusion
and effective teaching and education of students with
special educational needs in 5 primary schools

The Team (members and competences) 

Director of ADRA Hungary – project management (1) 

Expert in inclusive school-development (2)

Expert in inclusive education (1)

Head of International Office – developing international
relations and communication (1)

Special Needs Teachers (screening, assessment,  
counselling, methodology, accessibility) (5)

+Edwin Wagah (Ubin Adam Africa)

Application & Support: Hungary Helps Agency
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Phase 1: Preparation
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• Exploring the actual situation of the 

chosen schools (online questionnaire 

for basic data)

• Contacting, interviews with the 

school-directors

• Analysing video-records about 

school environment and classroom 

practice

• Preparing the activities of the 

travelling team (3 workshops), 

planning

• screening, assessment (methods, 

tools)

• activities with all students

• workshops for teachers (methods, 

tools)
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Field-work: 25 September – 5 October, 2022
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2 hours

6,5 hours

ADRA Kenya – Nairobi

Kenyatta University 
– Agreement of 
cooperation
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Partner Schools in Muhuru Bay
/Migori County
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Tagache Primary School

Kumoni Primary School

Senye Primary School

Tiany Nyagod Jope Primary School

Kanga Onditi Primary School

5 schools
59 teachers
2694 learners

8 hours
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Actvities for changing 
attitudes and building 
community 

– 2694 school-children
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Screening functional disorders (vision, 
hearing, movement, intellectual abilities) –
291 students

Assessment of students with disability – 103 
students

Counselling parents and teachers
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Workshop with the 
teachers: challenges,
successes, ideas and 
solutions for inclusive 
education of students 
with SEN – 59 teachers
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Phase 2: 2023
• Contact and visit Kisii MSOMI Teacher 

College (agreement of collaboration)

• Preparing digital learning material for 
further education of the teachers

• 10 teachers from Kenya visit Hungary 
– best practices for inclusive 
education

• Supporting one of the schools to 
become a methodological center for 
inclusive education in the region

• Purchasing assistive resorts, medical 
and technical aids for students with 
SEN
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Special thanks to

• Hungary Helps Agency

• ADRA Adventist Development and Relief Agency Hungary

• ADRA Kenya

• Kenyatta University

• Embassy Of The Republic Of Hungary /Kenya, Nairobi

• Ubin Adam Afrika Foundation UAAF, Kenya



THANKS FOR YOUR 
KIND ATTENTION!
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